NHS

SCOTTISH EXECUTIVE N

Education
for

Scotland

Improvement Programme
for Allied Health
Professionals

Aim:

To develop leaders skilled in clinical
systems improvement

Objectives:

® Develop knowledge and skills in systems
thinking and using improvement tools and
techniques

@ Deliver improvements in access and
reducing waiting

@ Lead service development that contributes to Dunblane Hydro

‘Delivery for Health’ 2nd & 3rd October 2006

® Work effectively with others in the multi- 5th & 6th December 2006
disciplinary multi-agency team in delivering
patient centred improvements 7th March 2007

® Understand how to effect organisational Programme Attendance is
change completely FREE, no delegate
or attendance fees are required.
@ Develop skills for continuous service Overnight accommodation is

improvement included for 2 day sessions.
Part attendance by

delegates is not possible

and all 5 days must be

completed.
. All applications must be received
. . by the 4th September 2006

For further information or general enquiries, please email:
AHP_Improvement Event@nes.scot.nhs.uk
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