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EMPOWERING AHPs

to improve patient care
Maximising your role to influence and negotiate change

Take control of your future

In a rapidly changing environment, the pressure to understand and engage with change is
enormous. To improve patient care and shape future service provision, your contribution has
never been more critical. Your views need to be reflected in the changes impacting on your
service. Now is the time to stand up and be counted.

This conference is the essential ‘rough guide’ which will help you get the most out of the
current climate of change. Make a difference to the care of your patients and shape your
professional development.

Attend this conference to:

Understand the bigger picture of key policy changes and how they affect you

® | carn how to drive forwards service improvement

® (ain the knowledge, confidence and skills you need to feel empowered

® Maximise your contribution to service changes and role redesign

® Network with your peers and discuss, debate and exchange ideas for how to up your game

Our special skills sessions in the afternoon will also provide an excellent opportunity to
enhance your CPD portfolio. Hear from motivational and inspirational experts to help you:
get your voice heard, become a change agent in your team, contribute effectively to
national change and develop your entrepreneurial skills.

Who should attend

This is a unique and essential conference for all AHPs who
want to contribute to the delivery of optimum patient care.




09.30
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Programme

Opening remarks from the Chair
Richard Evans, Editor, Therapy Weekly

The Changing Health and Social Care Environment

09.40

10.10

10.40
10.50

Maximising the contribution of AHPs

to drive improvements in patient care

Getting actively engaged with the opportunities of change:

The time is now

Empowering AHPs to take control of their futures

Raising the profile of all allied health professions

Ensuring therapists are the providers of choice

Putting patients and service improvement at the heart of change
Kay East, Chief Health Professions Officer

Department of Health

Understand the bigger picture of change:

What does this mean for AHPs and therapy services?
Where will AHPs sit in the new environment of health and social care?
Understanding the direction of change

Putting into context the changes for AHPs and therapy services of:
- Commissioning a Patient-led NHS

- Our Health, Our Care, Our Say

- Foundation Trusts

- Payment by Results

Kamini Gadhok, Chief Executive

Royal College of Speech and Language Therapists

Question and answer session
Morning refreshments

Influencing and Negotiating Change for Service Improvement

11.10

11.40

12.10

Driving forwards the opportunities of Our Health,
Our Care, Our Say for therapy services

Identifying opportunities within the white paper to deliver
patient-centred care

Developing new AHP job roles and integrated

posts in the community

Using the paper to drive service excellence

Negotiating and influencing change across health and social
care boundaries

Grahame Pope, Chair

Allied Health Professions Federation

Engaging with the commissioning process

to shape the future of therapy services

What does Practice Based Commissioning mean for therapists?
Shaping the current and future provision of local services to
effectively meet patient needs

Getting AHPs involved in the commissioning process

Setting up multi-disciplinary commissioning teams

Kate Wortham, Allied Health Professionals and

Primary Care Practitioners Lead

NHS Alliance

Using the Knowledge and Skills Framework (KSF)

as a tool for service improvement

Linking Agenda for Change and the KSF for therapists
Using new ways of working to maximise service flexibility
and innovation

How will the KSF guide future career development?

12.40
12.50

Using the KSF to develop new competences and roles

Exploring what AHPs will have to do to adhere to the framework
How far can new roles and advanced practice go to deliver service
improvement?

Gill Rose, KSF Project Manager

NHS Employers

Question and answer session
Lunch

Negotiating and Influencing Skills for AHPs

13.50

14.20

14.50
15.00

15.15

15.45

16.15

Practical Tools

Finding your voice

Feeling empowered to influence, negotiate and contribute to
change

Recognising opportunities to influence and negotiate
Processes and practices to get your voice heard
Confidently communicating for success

Sara Gorton, National Officer

Unison

Practical Tools

Involving AHPs in IT change to drive

improvement in therapy services

Embracing change to better your position and that of your patients
What does engagement mean, what does it look like?
How therapists can actively get involved

Making a difference

How other health care professionals have benefited
through engagement

Jan Laidlow, AHP National Clinical Lead

NHS Connecting for Health

Question and answer session
Afternoon refreshments

Case Study

Actively contributing to service redesign within your workplace
Identifying opportunities where therapy services can drive

service improvement

Becoming a change agent in your team

Inspiring confidence in your team and your peers to deliver results
Driving the process forwards

Sandra Mellors, Head of Physiotherapy Service

Tower Hamlets PCT

Case Study

Empowering your role and becoming a ‘business’ entrepreneur
Why developing your own business model may be a preferred option
Sharpening entrepreneurial and business skills

Assessing the challenges faced in service management
Understanding the business planning process

Planning finances and setting corporate governance arrangements
Tricia McGregor, Joint Managing Director

Central Surrey Health

Question and answer session and close of conference

© Emap plc 2006. The programme may change due to unforeseen circumstances.
Emap reserves the right to alter the venue and/or speakers.
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Brochure code: SPK Conference code: H603
DELEGATE DETAILS (PLEASE COMPLETE IN BLOCK CAPITALS)
Title (Mr, Ms, Mrs, Dr) First Name Surname |

Job Title |

Department |

Company name I

Address | |
| |
Town I | County I |
Postcode | | Country I |
Tel No | | FaxNo | |
Mobile No | |
Email | |
Line Manager | | Job Title | |

The nature of your company’s business I

No. of Employees (please tick) 0-49[ | 50-249[ | 250-499[ ] 500-999[ | 1000+ |

PLEASE PHOTOCOPY THIS FORM TO REGISTER FURTHER DELEGATES

HOW TO PAY (PLEASE TICK THE RELEVANT PAYMENT OPTION)

B CREDIT / DEBIT CARD

Card Number Expiry Date -
Issue NO (for Switch): Valid from: - (Compulsory for Diners Club and Switch) Amount £

B CHEQUE

Please find enclosed a cheque for the amount of £| |

made payable to Emap Conferences. Please send to the address above (in WAYS TO REGISTER box).

. INVOICE / BANK TRANSFER Please note an invoice will be sent under a separate cover. For any invoice queries tel: 01733 213700

Email (accounts contact) I |

Invoice Address (if different from above) |

If paying by bank transfer please send your payment to: National Westminster Bank, PO Box 12258,
1 Princes Street, London, EC2R 8PA Account Name: Emap Support Services Ltd Conference Receipts
Account Number: 39131807 Sort Code: 60-00-01 IBAN: GB93 NWBK 6000 0139 1318 07

Swift Number: NWBK GB 2L Purchase Order No. (where applicable)l

| have read the cancellation policy and agree with the terms and conditions.
| authorise the use of my credit/debit card for the above payment.

Signature |

WAYS TO REGISTER

Tel: 0845 056 7889

Fax: 020 7505 6001

Online: www.tw-ahps.co.uk
Email: conferences@emap.com
Post to: Empowering AHPs

to Improve Patient Care
Conference Registration,

33-39 Bowling Green Lane,
London EC1R ODA

DELEGATE FEE

PUBLIC & VOLUNTARY SECTOR
Please register | delegate(s)

at the rate of:

£249 + VAT @ 17.5% = £292.58

ALL OTHER SECTORS

Please register | delegate(s)
at the rate of:

£349 + VAT @ 17.5% = £410.08

GROUP BOOKING DISCOUNTS AVAILABLE

For information about group discounts please
contact the conference team using the details in
the box above.

TERMS AND CONDITIONS

DATA PROTECTION

By entering your details in the fields to the left, you
agree to allow Therapy Weekly, Emap Communications
and companies associated with this event to contact
you (by mail, email, telephone, SMS or fax) regarding
their services. If you do not wish to receive such
communications please contact us in writing.

If you do not wish to receive mailings from other carefully
selected companies please tick []

BOOKING CONDITIONS

A confirmation letter will be sent, from our London office
within 3-5 working days from receipt of your booking.
Please note that an invoice will be sent to you from

our shared service centre in Peterborough within 7-10
working days. Payment must be received before the
conference date. If payment is not received, delegates
will be asked to guarantee payment with a personal credit
card on the day.

CANCELLATIONS / SUBSTITUTIONS

Cancellations made before 25th April 2006 will be
charged at 10% of the invoice total. Cancellations made
between this date and 9th May 2006 will be charged at
50% of the invoice total. Cancellations made after this
date will be charged the full invoice total. However you
can send a substitute delegate at any time. Bookings
received less than two weeks before the conference
date can only be paid by credit card. Cancellations and
substitutions must be made in writing.

ACCOMMODATION

For accommodation please contact Venue Search

on tel 020 8541 5656 or fax 020 8547 3427 or email
beds@venuesearch.co.uk and quote this conference as
a reference.

ACCESS REQUIREMENTS

To help us ensure that all delegates attending the
conference are able to participate fully, please let us
know about any requirements you have by contacting the
customer service team using the details above.

DIETARY REQUIREMENTS

We always provide vegetarian options at our conferences,
but please inform us if you need us to cater for any other
dietary requirements.

CONFERENCE LANGUAGE: English.

PLEASE NOTE

The conference fee covers entrance to all sessions,
conference documentation and available papers, coffee/
refreshment breaks and lunch.

Please quote the conference
code H603 and delegate’s
name in your correspondence



