PROJECT SPECIFICATION

Effect of Agenda for Change 2008
Introduction

The Society and College of Radiographers (SCoR) wishes to externally commission a major piece of work to identify the effect of Agenda for Change (AfC) on career progression in the radiography workforce across the entire spectrum of Clinical Imaging and Radiotherapy.  

Project Background and Aims

AfC introduced a new pay system for over one million NHS staff across the UK in October 2004. In identifying the effect of AfC on career progression, researchers should study hospital sites in England and Wales. Researchers should identify a representative sample in the two countries and the choice of sites should ensure coverage of all elements of the radiographic career structure (see Annex A for background briefing). 
The purposes of the research are to:

- form the basis of a SCoR action plan to identify practical measures that the SCoR can take to improve career progression opportunities for radiographers and the wider imaging and radiotherapy workforce; and

- contribute to evidence to the NHS Pay Review Body about career progression.
The research should aim to answer the following questions for radiographers and the wider imaging and radiotherapy workforce:
1. What are their expectations of career development?

2. What career progression opportunities are open to them? 
3. What are the barriers to career progression? 
4. What recommendations do the researchers have for the SCoR to help radiographers and the wider imaging and radiotherapy workforce progress the careers?
Researchers may find it useful to consider the methodology used to compile the recent Scope of Radiographic Practice 2008 report, and should refer to this for background information.
Initial Expressions of Interest Request
Initial expressions of interest are invited, to be submitted by 30th September 2008.  These should outline:





Proposed methodology





Core project team and credentials





Initial costings

Expressions of interest should also demonstrate:





Core team’s interpretation of the scope of the project





Particular aims being addressed





Attention to ethical consideration

Proposers are required to contain their expressions of interest to a maximum of 6 sides of A4, and to use a font size of 10 points or larger.

Project Timescale

	30 September 2008
	
	Initial expressions of interest received

	1 October 2008
	
	Shortlist date

	29 October 2008
	
	Interview date

	1 November 2008
	
	Letting contract and start of research

	
	
	Timescale for project to be agreed with team appointed, with a view to a final report being available in draft form by May 2009, and interim reports with findings to date in December 2008 and February 2009.


Funding Available

A maximum of £20,000 is available to fund the work (and if charged needs to include VAT).

Address for Receipt of Expressions of Interest:

Responsible Officer:

Ms Claire Dumbleton
Knowledge Officer
The College of Radiographers

207 Providence Square

Mill Street

London

SE1 2EW

Claire is available to provide further advice or clarification and may be contacted on: claired@sor.org or 0207 740 7217.

References

Scope of Radiographic Practice 2008

Annex A
The choice of sites should ensure coverage of all elements of the radiographic career structure in the NHS in England and Wales. For example the research should cover: 

- all radiography modalities including ultrasound, breast screening, nuclear medicine, MRI, radiotherapy and diagnostic imaging;

- radiographers, assistant practitioners and support staff working at all bands from AfC band 3 upwards;
- newly-qualified and long-standing staff;
- part-time and full-time staff;
- hospitals of different sizes and delivering a different range of services; and
- different locations of hospitals (e.g. rural and urban).
