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Examples of innovative AHP led service improvement leading to enhanced quality and productivity

This document has been produced to gather evidence in order to highlight opportunities for service improvement leading to enhanced quality and productivity.   

Please complete all details on PART A.  PART B can be substituted for relevant existing documentation eg QIPP examples.  Please list any attached documents below together with a brief summary:

	
	Document title and brief summary

	1
	

	2
	

	3
	

	4
	

	5
	


PART A
About you:
	Profession
	Name
	Telephone Number
	Email Address
	Consent to share this information (Please delete)

	
	
	
	
	Yes/No


Brief outline of example:

	


Keywords (this will help all examples to be collated into a searchable database):

1.

2.

3.

4.

5.

Location of Impact of Cash Release (Please check all which apply):

	Maternity and Newborn
	Children’s Health
	Staying Healthy
	Long Term Conditions
	Mental Health
	Planned Care
	Acute
	Other

	
	
	
	
	
	
	
	


Analysis of example:

	Size of opportunity

1-5
	Deliverability

1-5
	Impact on quality

1-5
	Economic impact on productivity

1 - 5


	Impact on prevention

1-5
	Level of evidence available

1-5
	Cash releasable – national potential

	
	
	
	
	
	
	


Size of opportunity:

1=single team, 2=single organisation, 3=single locality, 4=regional, 5=national

Deliverability:

1=Never, 2=Unlikely (more than 2 years), 3=Likely (1-2 years), 4=Probable (next 6-12 months), 5=Certain (Tomorrow)

Impact on quality: 

1=No discernable impact, 2=some improvement in Quality of Life (anecdotal) and small scale change (local population only), 3=Impact on Quality of life (basic measured) and medium scale change (Town/City), 4=Clear impact of QoL using standardised measures and regional change, 5=Absolute measurable impact and National change
Economic impact on productivity:

1=Increased cost, 2=Neutral, 3=Small cash release (£1-£100,000), 4=Medium Cash Release (£100,000-£500,000), 5=Major (0ver £500,000)
Impact on prevention:

1=No positive impact, 2=Positive impact locally, 3=Positive impact regionally, 4=Positive impact nationally, 5=Positive impact internationally

Level of evidence available:

1=No evidence, 2=Soft evidence and anecdotal evidence, 3=Practice based evidence (NICE L3), 4=Research evidence (NICE L2), 5=Multiple Research and/or RCT’s (NICE L1)

PART B 
Further details
	Background:

Please give detail of the history/need/situation

	


	Details of example:

Please give further details of example

	


	Benefits:

Please give details of how this benefits quality and productivity

	

	Is there any evidence? Measured client outcomes/ client responses/feedback/ effects on other services

	

	Is there any evidence? Financial benefits (cash saving/releasing)
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